manifold sanitation problems encountered in the field, and his infrequent association with management limits his influence. Indeed, the engineer in a local health department is better able to implement sanitary engineering principles in the design, construction, and management of public housing than is the adviser from national headquarters.
After NHA was created, public housing activities (including those of USHA) were centered in the Federal Public Housing Authority (FPHA). In April, 1942, a sanitary engineer, among other Public Health Service personnel, was detailed to the Washington office of FPHA to establish minimum standards for a safe and healthful environment at all projects, and to arrange for essential health services for all tenants. Additional USPHS engineers were detailed to FPHA regional offices during May Administrative officials generally are reluctant to disperse their forces. It is the rare public official who will assign personnel to an agency over which he has little or no control, particularly if the assignee is to be made administratively responsible to the head of the agency to which he is detailed. Yet there is ample evidence that technicians in an organization whose primary responsibilities are in the applied sciences (such as public health) can be more effective consultants to an administrative agency if they are physically attached to that agency.
The Public Health Service for many years has detailed scientific workers to other government agencies. The officers on detail are administratively responsible to the head of the agency using their services, but the Public Health Service provides technical guidance to its personnel so assigned. There is a long record of successful relationships of this type, and the cooperative health and sanitation program of FPHA and the USPHS is a case in point.
There is no sound reason why the health officer of a large city should not assign one of his engineers to the local housing authority, provided there is need for such an appointment. Not only would the health department's interests in public housing be better served by such an assignment in lieu of the appointment of a sanitary engineer to the staff of the housing authority, but the experience gained by the designated consultant would be of general benefit to the entire local housing sanitation program.
